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Answer Question No.1 (Part-1) which is compulsory, any eight from Part-II and any two from 
Part-III. 

The figures in the right-hand margin indicate marks. 
 

Part-I 
Q1  Answer the following questions: (2 x 10) 

 a) What do you mean by project feasibility study?  
 b) Explain UNIDO approach for project appraisal.  
 c) What are the pre-requisites for the successful implementations of a project?   
 d) What do you mean by social cost benefit analysis?  
 e) What do you mean by benefit cost ratio? How do you calculate it?   
 f) Discuss the tools & techniques of project management.  
 g) What is project appraisal?  
 h) List any four techniques of Risk Analysis.  
 i) Explain the key element of good project plan.  
 j) Describe the purpose and importance of project evaluation.  
    
  Part-II  

Q2  Only Focused-Short Answer Type Questions- (Answer Any Eight out of Twelve) (6 x 8) 
 a) How is the investment projects in India evaluated from the social cost benefit point of 

view? 
 

 b) Briefly discuss the importance of pre-feasibility and feasibility studies in ensuring 
success in operation phase of the project. 

 

 c) What do you understand by a Detailed Project Report (DPR)? What are its contents?  
 d) Explain the different key issues in project analysis with a suitable example of your 

choice.  
 

 e) What are the steps involved in project appraisal by financial institutions?   
 f) Explain different factors that you consider in environmental appraisal.  
 g) Explain the various sources of finance available for the projects in India.   
 h) What are critical success factors in Project Management? Explain the key elements of 

Control Process in a project. 
 

 i) Why the project risk analysis is required? Discuss the procedure for analyzing the project 
risk. 
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 j) What is a project execution plan? Explain with an example.  
 k) Interpret the different ways in which society will be divided while using UNIDO approach.  
 l) Explain in detail the technical parameters of appraising the project.  
    
  Part-III  
  Only Long Answer Type Questions (Answer Any Two out of Four)  

Q3  What aspects are considered in technical analysis of a project? What factors have a 
bearing on choice of technology? 

(16) 

    
Q4  What types of information are required to study the commercial feasibility of a project? 

As a project manager how will you analyze these in formations? Discuss. 
(16) 

    
Q5  What do you mean by Project risk analysis? Discuss the various methods to calculate 

the risk. 
(16) 

    
Q6  What are critical success factors in Project Management? Explain the key elements of 

Control Process in a project. 
(16) 
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